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Generali purpose and ambition in COVID-19 emergency

Business Overview & 2021
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BUSINESS PURPOSE

To enable people to shape
a safer future by caring
for their lives and dreams

2021 AMBITION

To be a Lifetime partner to its
customers, offering innovative,
personalized solutions thanks
to its unmatched distribution
network
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Gener al i

Fortune Global 500 - Ranked 92"d

Through Generali
Employee Benefits, the
Group operates in more
than 100 countries

@ nsurance operations of Generali Group
Branches: UK, Hong Kong, Dubai, US

Other countries in which Global Business
Lines or Asset & Wealth Management operate

BUSINESS PURPOSE

2021 AMBITION

To enable people to shape a
safer future by caring for their
lives and dreams

To be a Lifetime partner to its customers,
offering innovative, personalized solutions
thanks to its unmatched distribution network
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GROSS WRITTEN PREMIUM
+4.3%

Eur 69,785 million

of which Eur 15,224 million premiums from
social and environmental products (+19.8%)
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d// OUR PEOPLE itim OUR DISTRIBUTORS

+0.9%
156 thousand

+1.7% 38.5%

71 936 Board gender
) guota

2019 Global Engagement Survey:

82% engagement
score (+2pps vs 2017)

89% response rate
(+3pps vs 2017)

Fim OUR CUSTOMERS

TOTAL ASSETS UNDER MANAGEMENT (AUM)

n.m. +29.0%
61 million Eur 630 bhillion
REGULATORY &%) TOTAL

NET PROFIT SOLVENCY RATIO  {O.{EMISSION

+15.7% +8ppS (-20.1% vs base year 2013)

Eur 2,670 m 224% t 96,784 co,
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ABusiness Overview

AGeneral i 06s holistic HA%emergencye
AGenerali 2021 strategy

ASustainability and Governance

A2021 Responsible Business and Climate strategy
AResponsible Investments and Active Ownership

ALifetime Partner

ACyber Security

AThe Human Capital

ATax & Compliance

AThe Human Safety Net
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Generali1 06s hol i1 stic

OUR PURPOSE

To enable people to shape a safer future by
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caring for their lives and dreams
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OUR AMBITION

To be a Lifetime partner to our customers,
offering innovative, personalized solutions thanks
to our unmatched distribution network

OUR SUPPORT DURING THE COVID 19 EMERGENCY & RECOVERY PROCESS:

Employees, agents and guaranteeing
business continuity

The THSN initiatives have been refined
and strengthened

Sustainable recovery advocacy
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GREENRECOVERY

REBOOT & REBOOST our economies for a sustainable future

Call for mobilisation
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Generali and COVID-19 emergency: a multistakeholder approach

Eur 100 m Extraordinary International Fund: immediate BoD response

*\0-1964 ; approved on March 12t
S = GENERAL . 1it1) FUND | PP
D 100 m . . :
é’) A A Supporting stakeholders in countries where Generali operates
A9 A The fund has been further increased through:
- The voluntary donations of the Group employees
- The decision of the Group CEO, the members of the Group Management Committee
and the other managers with strategic responsibilities to reduce their fixed
compensation by 20% starting in April 2020 until year-end and to allocate these
resources to the emergency fund
Protecting employees, agents and guaranteeing business continuity Support to families, vulnerable customers and the wider community
A90% of employees to work from home within 2 weeks ATelemedicine and psychological consultations
AAwareness, prevention and periodical communication to all AHelpline for emotional support
employees AOnline fitness/nutritional programs
ADistributors, enhancement of remote sales, financial measures and AHotlines to fight misinformation and fake news
aid AAdditional guarantees and services and special terms
Support to healthcare system Support to SMEs and self-employed
AMore than Eur 35 m in total donated to meet the most urgent ATemporarily maintaining coverage and
needs of the hospitals guarantees even if the policyholders cannot pay ‘ m '
AProvision of vacant apartments for hospital staff relocated in the the premium immediately
worst impacted areas AComplementary coverages on particularly
o . ) _ SPECIFIC INITIATIVES FOR SMEs
AcContribution to funds for the families of healthcare workers who advantageous terms or even on a not-for-profit basis
have lost their lives
Awnere possible, special conditions for healthcare professionals
customers =
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ASustainability and Governance

A2021 Responsible Business and Climate strategy
AResponsible Investments and Active Ownership

ALifetime Partner

ACyber Security

AThe Human Capital
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AThe Human Safety Net
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Generali 2021: strategic pillars and financial targets

STRATEGY PILLARS

PROFITABLE GROWTH

A Strengthen leadership in Europe
A Focus on high potential insurance markets
A Develop a global Asset Management platform

A Increase capital generation
A Enhance cash remittance
A Reduce debt amount and cost

INNOVATION AND DIGITAL TRANSFORMATION

A Become a Lifetime partner to customers
A Enable digital transformation of distribution
A Transform and digitalize operating model

FINANCIAL TARGETS

6%0-8%
GROWING EARNINGS EPS CAGR RANGE!?
PER SHARE 2018-2021

55%-65%
DIVIDEND PAY-OUT RANGE?
2019-2021

>11.5%

HIGHER RETURNS AVERAGE RETURN ON EQUITY?
FOR SHAREHOLDERS 2019-2021

GROWING
DIVIDEND

_ ENABLED BY EMPOWERED PEOPLE, STRONG BRAND, R URIFANIWNA I IR AN IV INRY I=\NE

8 1. 3year CAGR; adjusted for impact of gains and losses related to disposals

o~

2. Adjusted for impact of gains and losses related to disposals @fﬂ)) S
3. Based on IFRS Equity excluding OCI and on total net result GENERALI
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Sustainable business transformation: creating value in the long term

: &  SHARED VALUE
<4
Integrating / CREATION

Sustainability in the 9/’
: | Strategic
core business

Charter

S8 of Sustainability
il Commitments

Sustainability
Group Policy

‘,a"’ Reportlng Climate change
————— } strategy
Materiality
Matrix Integrated
Nice to have Reporting © The
Human
Safety
Net

Reactive i Value Protection Proactive i Value Creation
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Ge ner &ustainable & Strategic Corporate Governance Process

CORPORATE
PURPOSE

CORPORATE GOVERNANCE

People, Roles, Processes

Financials, Non-financials

Board of Statutory
Auditors

Shareholders’ [
Meeting
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Committes

STRATEGY PILLARS

SUSTAINABLE

SUCCESS

BOARD IN
CHARGE

11

A sustainable and integrated corporate governance

f or a

A 13 members, 2 elected from the minority slate
A 61.5% independence

A 38.5% gender quota

A Average Age: 59.4

A Chair: Non Executive Non CEO

A Clear Overboarding rules

strategy

fostering Generali 6s s
TENURE 15% Up to 3 years
(Non-Executive Directors)
40% 3 - 6 years
23%  6-9years
15% More than 9 years
o
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Ge ner &ustainable & Strategic Corporate Governance Process

Board and management role in the sustainable and strategic corporate governance process:

MEGATRENDS IDENTIFICATION ENGAGEMENT WITH STAKEHOLDERS

Materiality analysis & materiality matrix To receive and provide feedback on governance,
strategy & reporting

REPORTING PROCESSES BOARD APPOINTMENT
Continuous, periodical and specific PROCESS
communication to the market List of diverse fit & proper candidates

(3-year mandate) based on
disclosed advice to shareholders

GOVERNANCE & STRATEGY REVIEW STRATEGY PROCESS CQRPQRATE .GOVERNAINCE STRUCTURE
Board & managerial strategy, governance _ _ In line with international best practices (Committees,
Board, audit members & senior management CEO, Control Corporate Functions, etc.)

review process and strategy days supported by

Governance & Sustainability Committee involved. Integration of stakeholders' perspectives

in strategy. Communication to the financial
community and stakeholders
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